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NMFS Southeast Regional Office (SERO) Climate and Ecosystem Projects/Efforts for 
2024/beyond 

Southeast Geographic Strategic Plan 2024-2027 – SERO and Southeast Fisheries Science Center

• Reflects NMFS’ mission to protect, conserve, and recover our vulnerable living marine 
resources, while supporting the New Blue Economy and building economic resilience in our 
fisheries. 

• Focused on aligning NMFS science and management priorities on activities that most 
benefit our constituencies and meet federal mandates. 

o Modernizing our data information systems (taking advantage of new technology and 
leveraging other agency capabilities); 

o Supporting marine aquaculture production and the expansion of offshore wind energy 
while reducing conflict and ensuring adequate mitigation; 

o Streamlining stock assessments; 
o Improving organizational efficiency, building partnerships, and communicating more 

effectively inwardly and outwardly 

• One of the Top Geographic Priorities: Inform climate-ready fisheries, habitat, and 
protected resource conservation and restoration strategies by integrating climate 
vulnerability and risk information into management advice. 

https://www.fisheries.noaa.gov/s3/2024-06/NMFS-SE-GeoStratPlan-2024-2027.pdf
https://www.noaa.gov/blue-economy
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Strategies for Goal 1 related to Climate, EBFM, and EEJ (examples)
Manage stocks for optimum yield and increase the sustainability of marine fisheries 
Increase efficiencies of monitoring and assessment strategies that are responsive to key uncertainties, such as climate change, to 
support the Next Generation Stock Assessment Improvement Plan and as part of the Climate, Ecosystems, and Fisheries Initiative (CEFI). 

Advance climate science and ecosystem-based fishery management (EBFM) to build climate and economic 
resilience in U.S. seafood and fishing sectors 
• Increase the production and communication of scientific products to support EBFM (e.g., ecosystem status reports, risk and 

vulnerability assessments, and identification of fishery and ecosystem drivers and related ecosystem indicators). 
• Increase use of climate and EBFM science in adaptive management for fisheries by improving accessibility and use of Management 

Strategy Evaluation and Marine Spatial Planning tools. 
• Implement Fishery Ecosystem Plans for the Southeast councils 

Mitigate and adapt to climate-driven changes in fisheries habitat 
• Conserve and protect high-priority areas of EFH as identified through finer scale habitat mapping and assessments. 
• Identify areas that may be important for future fish and shrimp reproduction and juvenile production given the potential for 

climate-driven shifts in fisheries and their habitats. 
• Improve fish passage, restore coastal and coral reef ecosystems, and enhance community resilience—including underserved 

communities and tribes—through collaboration on landscape scale efforts. 

Strategic Goal 1: Adaptively manage fisheries for sustainability and economic competitiveness. 
• Challenge moving forward: to provide the science to balance competing needs in a changing climate, and employ an ecosystem approach 

to management. 
• Ensuring sustainable access to fisheries, diverse market opportunities, and participation of underrepresented communities will build 

resilience to fishery disasters and market disruptions. 
• Performance indicators include offshore wind, aquaculture, and equity and environmental justice (EEJ), among others.

Source: Southeast Geographic Strategic Plan 2024-2027 

https://spo.nmfs.noaa.gov/sites/default/files/TM183.pdf
https://www.fisheries.noaa.gov/s3/2023-05/NOAA-Climate-Ecosystems-and-Fisheries-Initiative-Fact-Sheet.pdf
https://www.fisheries.noaa.gov/s3/2024-06/NMFS-SE-GeoStratPlan-2024-2027.pdf
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Source: NMFS 2018. Tech Memo – Implementing a next generation stock assessment enterprise

https://spo.nmfs.noaa.gov/sites/default/files/TM183.pdf
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Strategic Goal 2 : Safeguard protected species and propel their recovery
• Advancing our understanding of the impacts of climate change on protected species and their habitat is critical when proposing 

science-based solutions for conservation and recovery.

Strategies for Goal 2 related to Climate, EBFM, and EEJ (examples)
Model and predict the effects of climate change on protected marine species to improve conservation outcomes 
• Implement the NOAA Fisheries Climate Science Strategy Regional Action Plans by leveraging Inflation Reduction Act funding for 

dedicated spatial modeling support. 
• Improve management and recovery plans and identification of climate-related science priorities by reviewing climate 

vulnerability assessments and incorporating climate-informed conservation recommendations. 

Strategic Goal 3: Diversify our workforce, promote equity and environmental justice, and 
improve our mission performance through organizational excellence 

Strategies for Goal 3 related to Climate, EBFM, and EEJ (examples)
Environmental Justice Strategy 
• Continue to identify and recognize underserved communities in the Southeast Region through partnerships, application of 

vulnerability indices, and other tools. 
• Develop an actionable plan to advance NOAA Fisheries equity and environmental justice strategy in the U.S. Caribbean, Gulf of 

Mexico, and South Atlantic based on underserved community input. 
• Solicit local and indigenous traditional ecological knowledge to help inform agency decision-making. 
• Improve equitable participation in decision-making by soliciting inclusive nominations for Southeast council appointments, take 

reduction teams, and other committees. 
• Prioritize advancement of equity and environmental justice in ongoing and future activities, including in equitable climate 

mitigation, and conservation and management solutions. 

Source: Southeast Geographic Strategic Plan 2024-2027 

https://www.fisheries.noaa.gov/s3/2024-06/NMFS-SE-GeoStratPlan-2024-2027.pdf
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Projects Related to Climate Change 
• Coordinated on the drafting of the Climate and Ecosystem Tools Profile: A Synthesis of Climate Tools and Actions to 

Move Toward Climate Ready; which would outline the various tools and resources available to manage fisheries under a 
changing climate. This will be a NOAA Tech Memo (currently under review)

• Reviewed the Inflation Reduction Act (IRA) Proposals from South Atlantic, Gulf, and Caribbean
• Received IRA funding to hire term FTE to work with Gulf, South Atlantic, and Caribbean Councils on IRA funded 

projects.
• Climate Ecosystem and Fisheries Initiative (CEFI) (see fact sheet)

• CEFI is a cross-NOAA effort to build the nationwide, operational ocean modeling and decision support system needed to 
reduce impacts, increase resilience, and help adapt to changing ocean conditions. The system will provide decision 
makers with the actionable information and capacity they need to prepare for and respond to changing conditions today, 
next year, and for decades to come.
• The CEFI is an essential part of the U.S. Ocean Climate Action Plan and NOAA’s Climate Ready Nation Strategic Plan.

• SERO Sustainable Fisheries Division (SFD) staff is on the Decision Support Team
• SERO staff participated in the CEFI Summit (May 2024)
• Working with the SEFSC to determine demo projects for CEFI

• Identifying, reaching, and engaging underserved communities – Southeast Region Equity and Environmental Justice 
Implementation Plan (EEJ)
Action Items: 

• Analyze the social, cultural, and economic impacts of NOAA Fisheries services and management decisions (e.g., 
fisheries management, aquaculture, climate change, and habitat conservation) on underserved communities.

• Incorporate national and regional EEJ goals, objectives, and actions, where applicable, into the next version of the 
Southeast Climate Regional Action Plan.

NMFS SERO Ecosystem and Climate Projects/Efforts for 2024/beyond 

https://www.fisheries.noaa.gov/topic/climate-change/climate,-ecosystems,-and-fisheries
https://www.fisheries.noaa.gov/s3/2023-05/NOAA-Climate-Ecosystems-and-Fisheries-Initiative-Fact-Sheet.pdf
https://www.noaa.gov/interagency-ocean-policy/OCAP_Information
https://www.noaa.gov/organization/budget-finance-performance/value-to-society/noaa-fy22-26-strategic-plan
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Projects Related to EBFM

• National EBFM Roadmap Update (2024, ongoing)
• Staff participated in the development of the updated roadmap document
• Staff participates in the NOAA EBFM Workgroup
• US Caribbean EBFM Roadmap Implementation Plan - published in 2019

• SERO Staff participates in the development of the EBFM Retrospective Analysis
• Coordinated on the drafting of the Climate and Ecosystem Tools Profile: A Synthesis of Climate Tools and Actions to 

Move Toward Climate Ready; which would outline the various tools and resources available to manage fisheries under a 
changing climate. This will be a NOAA Tech Memo (currently under review)

• Identifying, reaching, and engaging underserved communities – Southeast Region Equity and Environmental Justice 
Implementation Plan (EEJ)

Action Items: 
• Work with the regional fishery management councils to encourage involvement of underserved communities in 

participatory research and citizen science designed to integrate local and traditional ecological knowledge and 
human values/preferences into the fishery management 

• Work with underserved fishery participants, NOAA Sea Grant, and state and territorial partners in disaster response 
agencies to identify core challenges and lessons learned from recent and historic disaster events, including effective 
recovery strategies; review and use this information to help improve and monitor disaster response efforts in the 
Southeast.

• Reviewed the Inflation Reduction Act (IRA) Proposals from South Atlantic, Gulf, and Caribbean
• Received IRA funding to hire term FTE to work with Gulf, South Atlantic, and Caribbean Councils on IRA funded 

projects.

NMFS SERO Ecosystem and Climate Projects/Efforts for 2024/beyond 

https://media.fisheries.noaa.gov/dam-migration/caribbean_ebfm_roadmap_implementation_plan_2019_april_25_final_508_compliant.pdf
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• The SEFSC and SERO developed the first RAPs for 
the Gulf of Mexico in 2016 and the Southeast US 
Continental Shelf in 2020. These RAPs highlighted 
some of the expected changes to the region and 
identified priority climate-related actions to pursue. 
Since 2016, significant progress has been made to 
address those actions, but more work remains.

• The updated SE RAP identifies priority actions to 
continue to implement the NOAA Fisheries Climate 
Science Strategy and advance climate-informed 
decision making, resilience and adaptation in the 
Southeast U.S. Continental shelf, Gulf of Mexico, and 
U.S. Caribbean.

Other Past Efforts (Recent)
Southeastern Regional Action Plan (SE RAP) (2023) – to guide implementation of 
the NOAA Fisheries Climate Science Strategy in each of its regions.

NMFS SERO Ecosystem and Climate Projects/Efforts for 2024/beyond 

https://www.fisheries.noaa.gov/national/climate/noaa-fisheries-climate-science-strategy
https://www.fisheries.noaa.gov/s3/2023-06/508-SERAP-Final-May23.pdf
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Table 3.  Caribbean Regional Action Plan

Source: https://www.fisheries.noaa.gov/s3/2023-06/508-SERAP-Final-May23.pdf

A brief U.S. Caribbean RAP is included in the SE RAP, and identifies 22 actions to initiate directed climate work.
• The Caribbean RAP only includes actions that would meet Objectives 4-7, as that information is needed before addressing Objectives 1-3. 

https://www.fisheries.noaa.gov/s3/2023-06/508-SERAP-Final-May23.pdf
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Source: https://www.fisheries.noaa.gov/s3/2023-06/508-SERAP-Final-May23.pdf

https://www.fisheries.noaa.gov/s3/2023-06/508-SERAP-Final-May23.pdf
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Source: https://www.fisheries.noaa.gov/s3/2023-06/508-SERAP-Final-May23.pdf

https://www.fisheries.noaa.gov/s3/2023-06/508-SERAP-Final-May23.pdf


U.S. Department of Commerce | National Oceanic and Atmospheric Administration | National Marine Fisheries ServicePage 12

Source: https://www.fisheries.noaa.gov/s3/2023-06/508-SERAP-Final-May23.pdf

https://www.fisheries.noaa.gov/s3/2023-06/508-SERAP-Final-May23.pdf
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Source: https://www.fisheries.noaa.gov/s3/2023-06/508-SERAP-Final-May23.pdf

https://www.fisheries.noaa.gov/s3/2023-06/508-SERAP-Final-May23.pdf
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Source: https://www.fisheries.noaa.gov/s3/2023-06/508-SERAP-Final-May23.pdf

https://www.fisheries.noaa.gov/s3/2023-06/508-SERAP-Final-May23.pdf
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